
 

Treasurers Report on the  Accounts for the  year ended  31 December 2017 

 

Before looking at the accounts I want to offer my thanks to the people who do the ongoing day-to-

day work of maintaining our accounting records,   settling our liabilities and collecting our income. 

 

Sarah Highfield maintains our accounting records and arranges payment of most of our  liabilities. 

David Leibling deals with our payroll  

Jeanette Leibling  ensures that we recover gift aid from  H M Revenue & Customs on subscriptions 

and donations that we receive.   

And in the  office we have  our administrator  , Ann Simon,  who records our income,  processes and 

approves our expenses and generally ensures  that all aspects of the  day-to-day running of the 

Synagogue run smoothly. 

 

These  people do a very substantial amount of work on behalf of our  Synagogue and I wish to thank 

all  of them. 

 

The accounts for the year to  31st December  2017 

Copies of the  2017  Statement of  Financial Activities  (SOFA)  and the  Balance sheet at  31st 

December 2017 are available.       

A few full copies of the accounts are also available in the hall -   otherwise  you can request a copy 

from the  office  and I will ask that a link to them will be made available through our e-mailed 

newsletter. 

 The SOFA follows a format laid down for charity accounts some years ago and you will see  4 

separate columns of figures. 

Charities are required to account separately for funds which they can use for their own charitable 

purposes (  their general funds)  and those they hold for particular, specified purpose  -  (Restricted  

Funds). 

Our first two columns show the activity on  general funds and restricted funds during 2017  and the 

third column is the total of the first two.   The fourth column   is the total funds for  2016 and is 

therefore only truly comparable to the  Total funds column for  2017. 

The top part of the  SOFA shows Incoming resources  and the middle section  shows outgoing 

resources.  At the bottom we have overall changes on our reserves. 

 

The only column I am interested in is the first one -  General funds 



Incoming General resources total  £280,000  and outgoing general resources total £301,000.  Net 

deficit on general funds is therefore £18,000.   Our general reserves have fallen from  £48,000  to  

£30,000.                 These are the numbers that matter.  

 

The  £18K deficit has  2 components.  One is  £8,200 of expenditure on a pre-application planning fee 

and associated professional fees which I hope will not recur.   The remaining £10K can be regarded 

as our  operating loss from normal activities  -   the amount by which our normal operating expenses 

have exceeded our normal operating income.  As such it can be expected to recur.  

 

Going forward I anticipate a deficit of the  order of  £20K for  2018.  I am assuming no improvement  

in the  £10K deficit  on  normal operations that already exists  coupled with a reduction of about  

£10K in our income.  Half of this (£5K)   arises through the continuing trend of lower subscription 

income because our membership is steadily falling.   The other half arises because in December  

2017 we received a legacy of  £5K which is included in Grants and donations received.  That also is 

likely to be a  one-off.   

 

At the end of  2018 our general reserves are likely to be down to about  £10,000 and that is not a 

sustainable position.  

 

My proposals: 

On the  income side 

I will be asking for a subscription increase for  2019 which is well above inflation.   At March  2018         

the  12 month increase in  RPI stood at 3.3%.  In August 2017 when I worked on the  2018 subs  the  

12 month increase in  RPI was about  4%.   I will be looking to increase subs for  2019 by  something 

like double the  RPI 12 month  increase   figure.  

 

I will be asking for increased donations from the community to the  synagogue.   Not  to MJC.  Not to 

Restricted Funds for non-general purposes.  To MRS for  General, unrestricted purposes.  I will 

suggest to Council that we invite members to give us additional donations perhaps by way of 

voluntary levies added to subscription notices.   

 

I will also ask that a higher proportion of the  HHD appeal will be donated to  MRS than has 

previously been the case.  In  2017   a bit less than half the  HHD appeal was donated to the  Shul.  

For  2018 I want  two-thirds! 

 

On the  Expenditure side 

The main target here has to be what  we pay to Movement for  Reform Judaism  ( MRJ).  They assess 

us based on our previous years subscription income. For  2017 we paid about  £1000  less than their 



assessment.   I have not provided any sort of liability for that sum.  We will not be paying it for the 

foreseeable future.    Currently we pay  £2800 per month.  If we continue to pay at that rate our 

payments will again be £33,600 on 2018   and will be short of what  MRJ will ask for by about  £250.  

I propose that we reduce our monthly  payment to  MRJ from  £2800 to  £1800 with effect from 

June, saving us about  £7000  for  2018.  I do not propose to make any provision to pay that sum in 

the foreseeable future and will not make provision for it in the  2018 accounts.  The reduced 

payment to  MRJ will continue into  2019.   

 

This is  a drastic step to take but I think there are people present who believe that we do not get 

enough from  MRJ to justify the amount of their assessment on us.   I am uncomfortable with taking 

action which amounts to  exporting our problems to another  organization.  But it seems to me that 

our alternative is that we make      some of our staff redundant or that  we say to MRJ that they will 

have to take the hit.   

 

We could consider an  even larger reduction in the payment to  MRJ but it is not acceptable to me 

that we simply address the expenditure side in the way I have suggested and make no other effort to 

address the income side.     That is why I am  making the proposals about subscriptions and 

donations that I have done.   

 

Anne Banks 

Hon. Treasurer    

15 May  2018 


