
 

 

                                          
 

 
 

COMMITTEE REPORTS TO THE 2020 ANNUAL GENERAL MEETING 
 
 

CHAIRMAN’S REPORT 
This is my last AGM as Chairman as I will have completed well over three years and, under the constitution, I 
must step down. I am happy to remain on the Council to maintain continuity and see through our long-awaited 
move to Stanmore Hill. I am also remaining as Chairman of the Property Working Group. My stepping down 
allows for new initiatives and avoids any staleness providing the opportunity for new ways of thinking and 
impetus to be injected.  
 
As we gear up for the move to our new home at Stanmore Hill the timing is correct for me to hand over the 
reins.   We have the opportunity to think anew and to consider how the three communities of Mosaic will come 
together under one roof and this requires a new approach. 
 
The less positive aspect of my stepping down is that, as yet, there has been no nomination for Chairman and I 
hope that on the evening of the AGM this will be resolved and I am happy to mentor and support any one who 
comes forward to take on this mantel. I commend anyone who has a modicum of interest in the future of our 
community to give serious thought to this and don’t just assume someone else will take it on. If you have views 
on how the community should be run and the direction it should take, now is the time to come forward.  
 
In looking back over the year, it started very positively with the news the planning application for both Stanmore 
Hill and Bessborough Road would be considered at the November Harrow Council planning committee with a 
positive recommendation for approval. This was thwarted by the December General Election and we had to 
wait until the January 2020 committee meeting to obtain planning approval that was passed by four votes to 
three. Covid-19 then impacted on the production of the legal documentation between the Developer and 
Harrow Council further delaying matters, which only now looks to have been resolved. 
 
The property report attached to these papers sets down the trials and tribulations faced over the period since 
our last AGM that have been met and now hopefully resolved. The Property Working Group and Mosaic 
Reform Council have worked tirelessly to resolve and keep the move to Stanmore Hill on track. I can 
understand the frustration felt by many members in the delays experienced, but rest assured that the work 
input has been enormous and the frustrations mirrored by us. I hope to have positive news on the evening of 
the AGM, but in these troubling times nothing can be taken as certain. 
 
We also started the year with a very special and successful event marking our 60th Anniversary. Over 100 past 
and present members joined in to celebrate with cabarets performed by members and trips down memory lane 
with interviews and photos of events over the years, including rabbis, weddings and founders lining the walls of 
the synagogue and of course food. It was a great day.  We’re now looking forward to the publication of our 60th 
Anniversary Commemorative Book and I’d like to thank Steve Levinson, Jane Prentice, Martin Simonis and 
Prue & David Ruback who are working tirelessly to bring this to fruition. 
 
By the turn of the year little did we know of the forthcoming pandemic that would affect us all. Whilst the B’nei 
Mitzvah families had been nervous about whether the impending vacation of Bessborough Road would affect 
their celebrations, this quickly turned to a more devastating situation due to the lockdown imposed by the 
Government as a result of Covid-19.  
 
We needed to respond rapidly to this emergency and we did so magnificently via zoom.  Our well attended 
Shabbat services have continued throughout and the earliest challenge was our Communal Seder which was 
extremely successful and enjoyed by many.  HaMakom also rose to the challenge and they have met 
throughout the Spring and Summer terms in their own “classrooms” via Zoom.  To date Finley Vincent and Sam 
Feldman celebrated their b’nei mitzvah from the comfort of their homes and didn’t they do well. We’re now 
looking forward to Maya Shackell’s Bat Mitzvah at the end of August.   
 
In lockdown via Zoom we have had the most amazing array of events with speakers covering a variety of 
topics.  These have included a series of sessions entitled “Meet the Author” and a series entitled “Sharing our 
Hobbies”.  JACS has continued to “meet” throughout with many more members being introduced to its events.  
In addition we have enjoyed John Ashmele’s quizzes and have “chatted with a cuppa” on Thursday afternoons.  



 

 

Our thanks must go to the Community Group for organising so many of these sessions but none of this would 
have been possible without Stefan Roos and Mark Phillips who have facilitated our online capability. 
 
This all sets us up well for the future. We have been delighted with the ever-increasing numbers attending 
events which is an endorsement of their value. The community has been able to gain a greater insight into its 
members. We have also welcomed members who had not previously had internet access having taken up our 
offer of a tablet so that they could engage remotely with the community.  We hope to increase the numbers 
accepting tablets and also hope that more people will come forward to host the zoom events since, for the time 
being, that is how our community will be meeting. 
 
I’d like to express my thanks to a great support structure.  Rabbi Kathleen bore the brunt of this tragedy as she 
had numerous funerals at which to officiate and consequently many families to support.  Again, zoom came to 
our rescue as initially that was the only way for families to “attend” funerals of their loved ones.  Shiva prayers 
were also held via zoom and continue to be held in this way.  Gay Saunders, our Community Care Co-
ordinator, headed a large group of volunteers who offered to contact the entire community initially and then to 
maintain contact with our more vulnerable members.  My thanks to all of them and also to Ann Simon who 
single handedly continued to work in the office for the benefit of members. 
 
Whilst life was still “normal” (BC – before Covid) we were delighted to welcome local high school children to our 
Holocaust Memorial Day event during which they met the child of a survivor and participated in excellent 
workshops facilitated by even more volunteers.  We also enjoyed a successful and well attended supper quiz in 
November. 
 
Covid -19 has in a way brought us closer together.  We have seen the participation of many more of our 
members via zoom and hopefully, now that they know what amazing events we offer, once we are able to meet 
again in person, we will look forward to welcoming them to our premises.  We have also been supported by the 
Movement for Reform Judaism throughout this period. 
 
I wish you all “shana tova”.  Our High Holyday services will be online and I’m extremely grateful to the Rabbi 
and Ritual Committee who are working so hard to make them a meaningful experience for everyone.   
 
It only remains to say goodbye as Chairman and trust that you feel I have served the community whilst in this 
post to the best of my ability and for the greater good. 
LAWRENCE CHADWICK 
 
TREASURER’S REPORT ON THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2019 
Before looking at the accounts I want to offer my thanks to the people who do the ongoing day-to-day work 
of maintaining our accounting records, settling our liabilities and collecting our income. Sarah Highfield 
maintains our accounting records and arranges payment of most of our liabilities. David Leibling deals with 
our payroll. Jeanette Leibling ensures that we recover gift aid from H M Revenue & Customs on 
subscriptions and donations that we receive.  Stefan Roos provides software support & maintenance of our 
Membership database and has provided valuable input for the accounting process. And in the office we have 
our administrator, Ann Simon, who records our income, processes and approves our expenses, and 
generally ensures that all aspects of the day-to-day running of the Synagogue run smoothly. These people 
do a very substantial amount of work on behalf of our Synagogue and I wish to thank all of them. 
 
 
The accounts for the year to 31st December 2019 
Electronic copies of the 2019 Report & Accounts are   attached as part of the AGM documentation and 
physical copies are available at the office.     
The document   consists of a front cover and   21 further pages.   The first   8 pages contain legally required 
information, the   report of the Trustees and the Auditors’ report. 
The financial statements begin on page 9 with the Statement of Financial Activities (SOFA) 
   
The SOFA follows a format laid down for charity accounts some years ago and you will see 4 separate 
columns of figures. 
Charities are required to account separately for funds which they can use for their own charitable purposes  
(their general funds) and those they hold for particular, specified purpose - (Restricted Funds). 
Our first two columns show the activity on general funds and restricted funds during 2019 and the third 
column is the total of the first two.   The fourth column is the total funds for 2018 and is therefore only truly 
comparable to the Total funds column for 2019. 
The top part of the SOFA shows Incoming resources and the middle section shows outgoing resources.  At 
the bottom we have overall changes on our reserves. 



 

 

 
I will start by talking about our General funds 
The total incoming resources to the Synagogue General Funds in 2019 were £283,600 compared to 
£276,500 in 2018.     However, this apparent improvement is    largely due to increased   grants and 
donations together with   some additional income from   other activities, which makes up for a drop in 
subscription income.  Generating additional income through other activities such as hall hire is obviously 
something that has been adversely affected during 2020 
The situation on the expenditure side requires some explanation. 
Total expenditure from General Funds in   in 2019   is £289,000   which compares unfavourably to the     
2018 equivalent of   £266,700.   However, there are two significant distorting factors which must be taken 
into account. 
The first of these is fairly simple and relates to premises costs. 

• Premises costs in 2019   are   about £6000 more than in 2018. This is largely explained by 

substantial refund from our gas and electricity supplier in 2018.    

The second factor is more complex and relates to the annual levy payable to   Reform Judaism (UK), 
RJ(UK). 

• As a constituent member of RJ(UK) MRS pays a membership levy based on its subscription income. 

For 2018 this levy would ordinarily have amounted to around £35,600. In order to support MRS in its 

attempt to relocate, RJ(UK) agreed to accept £25,200 for 2018 with the difference of £10,400 being 

regarded as a contingent liability. 

• This meant that this £10,400 was only to be paid to RJ(UK) if and when the Synagogue’s financial 

position allowed it to do so. No provision for the £10,400 has therefore been made in the   2018 

accounts. Arrangements of a similar nature were in place for the 2019 calendar year during which 

we paid   £12,000 of the estimated assessment of £34,400. 

• When preparing both the 2018 and 2019 accounts it was necessary to review carefully the 

probability of the contingent liabilities becoming payable liabilities 

• The granting of planning permission for the proposed developments at Bessborough Road and 

Stanmore Hill in January 2020 changed the likelihood of the shortfall liabilities actually crystallising.   

My judgement, supported by Council and agreed by our Auditors, is that the   shortfalls are now 

more likely than not to become payable.   This remains the case even though lengthy and ongoing 

subsequent negotiations involving ourselves, the Developer and London Borough of Harrow had   

not concluded at the date of preparing this Report. 

• Therefore,on the  balance  of  probabilities,  the  2019 accounts provide  in  full  for  the  shortfalls   in 

payments  of  the  RJ(UK)  assessments for   both  2018 and  2019.   As a result, the amount 

appearing in expenses for this   levy in 2019 is £44,828 as against the figure of   £25,200 for 2018.  

The 2019 figure includes the whole £34,400 estimated for 2019 plus the underpayment for 2018. 

• The  underpayments  for  both 2018 and  2019 are  being  treated  as  long-term  liabilities  in our  

Balance  Sheet  on  page  10  where  you will  see  an  increase in  “Creditors: amounts  falling  due 

in  more  than  one  year”  from  £40,834  to  £74,662 

 
At this point it is appropriate to thank Reform Judaism (UK) for their support of our efforts to relocate.   When 
we began the relocation process we incurred very significant legal and other professional costs, and some 
£36,000 of these remain in our   short-term liabilities and are   as yet unpaid.    By supporting us in the way 
that they have, RJ(UK) have   in effect agreed to carry a significant      portion of the   financial risk that we 
faced and   have   enabled us to maintain a healthy cash balance.    
 
Taken together this combination of both normal and   unusual items   means that we have a deficit on 
general funds in 2019 of £5,415 whereas in 2018 we had a surplus of about £10,000. 
I now want to look briefly at what has happened on Restricted Funds.   
These are funds that are "earmarked either by the donor or by the terms of an appeal for particular projects". 
During 2019 MRS collected funds for projects and activities within the Synagogue itself, or for payment on to 
specified recipients. These funds came from a number of sources,  

• the voluntary contributions for RJ and the Board of Deputies,  

•  the High Holy Day Appeal 

•  and other donations from individuals.  

In keeping with the policy adopted in 2002 by Council, the Synagogue makes donations from the High Holy 
Day appeal to a number of charities and the majority of these received their funds in early 2020.   

 
 

Turning now to the Balance Sheet there is little change from 2018 in the Assets section.     



 

 

Short-term creditors however show a significant decrease of about £38000 which is mainly due to the 
payment of some of our lawyers’ fees in the early part of 2019.  As already mentioned, some    further fees 
are still payable.     Our Solicitors have agreed to wait until the outcome of the planning process is complete 
before asking for further payments. 

 
The other major change is in our long-term liabilities and here we have an increase of around £34,000 as 
already explained.  Of the   £74,662 long-term creditors shown on the Balance Sheet      £18000 of this 
results from   loans from members that were provided to assist us with the payment of the expense of the 
relocation project.  We are very grateful for those loans.    The remainder represents a number of years of   
shortfall in the payment of the Reform Judaism levy.  

 
The upshot of all of this is the effect on ourReserves shown at the bottom of  the  Balance sheet.  Our   
General Fund has fallen by £5415 and our Restricted Funds have increased by £3,953.    
ANNE BANKS 
 
BEREAVEMENT GROUP 
It has been possibly the most challenging time in our bereavement group history. The pandemic prompted 
changes in the way we support people. In the past we usually contacted our clients around six weeks after 
their loss. 
We found that with the lack of funerals or shivas it was imperative to speak to people much earlier, in some 
cases very soon after a virtual funeral had taken place. 
So with new guidelines in place and no face to face visits we moved into a new era. The feedback was 
incredible. With so much anger and frustration surrounding their loss, our clients really needed our 
immediate support and were pleased and relieved to receive it. 
As all three communities are now working together we can give a helpful and coordinated response and give 
valuable support to all three congregations. 
The group is still meeting on zoom to discuss ways we can adapt and improve as time moves on as well as 
support each other. 
Like all our shul groups we all look forward to meeting again in person for that heartfelt hello or hug. Stay 
safe everyone. 
JANE HARRISON 
 
BOARD OF DEPUTIES 
The year has again been plagued by the spectre of Anti-Semitism within the Labour Party and the prospect of a 
possible Prime Minister (Jeremy Corbyn) who was condoning this state of affairs. The BOD spent much of the 
year fighting this Anti-Semitism and had a major hand in ensuring the public were aware of the situation. Louise 
Ellman, a major supporter of The British Jewish community in Parliament, and a representative of the Jewish 
Woman’s Labour Movement at the BOD was forced to leave her seat after being a Labour MP for 55 years. 
The BOD produced a Jewish Manifesto for the General Election which included the Ten Commitments (to the 
Jewish Community) which prospective MP’s were asked to sign up to. 
The result of the General Election of a Conservative Party with a large majority showed that the British Public 
would not put up with a Labour Party with Racist Tendencies (as well of course of having no confirmed policy 
on Brexit) 
The BOD then put out a new document for the Labour Party leadership contest. ‘The ten pledges on Anti-
Semitism’ which all bar two of the potential Deputy Leaders signed up to. 
The BOD dinner had Tony Blair, (for the third time) as the main speaker, this time in conversation with Natasha 
Kaplinsky. Priti Patel, the home secretary also spoke. 
During the year Past President and ‘father of the BOD’, Lionel Kopelowitz died and Ben Helfgott a long-term 
member of The BOD turned 90. 
Two Rabbis invited to speak to the Board were Rabbi Laura Janner Klausner, senior rabbi of the Reform 
Movement, and Rabbi Joseph Dweck from the Spanish and Portuguese Community. The BOD supported 
many interfaith causes which included support of the Uyghur people in China, a Muslim Minority who are 
continuously oppressed. Very recently the Out-of-Town Plenary BOD meeting was held in Birmingham 
involving the Orthodox and Liberal Communities with Jess Philips, the Labour MP and prospective Labour 
Party Leader, as the main speaker. 
Keir Starmer was elected leader of the Labour Party and made his priority to attempt to sort the terrible 
relationship between The Labour Party and British Jewry under Corbyn. He has had already a couple of 
meetings with the Senior representatives of the Jewish Community (including the Board of Deputies) before the 
end of June, and showed he meant business by dismissing Rebecca Long-Bailey from the Shadow Cabinet for 
Anti-Semitic trending (online) 
The Coronavirus outbreak resulted in Plenary meetings being replaced by online Zoom Meetings. The Israel 
Ambassador made his last speech to the Board by Zoom before being replaced by Tzipi Hotovely.  She had 
been the Israeli Settlements’ minister in the Israeli Government.  



 

 

During the Pandemic the Board has been putting out short talks on a weekly basis from the professional staff 
online to explain their duties and their backgrounds which was much appreciated 
MICHAEL REIK & DAVID SAFIR 
 
BUILDING 
Other than vital safety and weatherproofing work, nothing has been done to the building due to our hopefully 
imminent move. 
STEVE NOBLE 
 
CAMEO 
The initials of our title “Come and Meet Each Other” is just what we set out to do.  Individuals who are 
bereaved and find the idea of occasional Get-togethers attractive.   Sometimes it’s been tea and more at 
home, other times we meet at Bessborough Road.   Always giving us time to talk and for most of us a game 
of Scrabble or Boggle neither of which stops us talking. From time to time we have a meal in a restaurant 
and again talking and just having company takes priority over eating. The lock-down has meant a stop to 
physically being with one another and while the occasional phone call has always  been welcome, as the 
well-known ad. used to proclaim. “It’s good to talk.” and we would add, “It’s good to listen too.” The concept 
of CAMEO has been good for many people. Please let me know if you would like to join us  and hopefully it 
won’t be long before we will next be Coming And Meeting Each Other. 
BOBBI RIESEL 
 
FRIENDSHIP CLUB 
The past year has been as successful as all others for the Friendship Club. Membership figures have been 
maintained. This year’s report is different in that it currently involves the C19 Virus outbreak. Our last 
meeting was on Monday 16th. March and we have been closed since then. Ourselves, together with most 
members, Committee and Helpers, have been “self-isolated”.  We are in weekly/daily communication with all 
members, Committee and Helpers. Unfortunately, we know of three members who have been lost to us 
during this period so far.  Immediately we are able to reopen, all members will be notified in advance and we 
look forward to the successful continuation of the Friendship Club.   
BERTHA LEVY, Chairman 
 
THE GIVING MACHINE / TZEDEKAH 2020 
We know a growing number of you and your friends shop online. So Mosaic Reform has teamed up with 
TheGivingMachine™ to generate cash donations for us, every time you shop online ... and the real beauty of it 
is that it won’t cost you anything apart from the extra click to go via www.thegivingmachine.co.uk into the online 
shop. Every purchase generates a cash donation and it all adds up quickly to a significant amount. It is 
estimated that 100 online shoppers ‘donating for free’ to Mosaic Reform via TheGivingMachine™ would 
generate around £1,500 a year. You’ll find more than 100 different shops at TheGivingMachine™ including all 
your favourite high street names. Contact John Ashmele for further information and advice on creating an 
account. You shop, they give; it’s as simple as that. 
The nominated charity for 2020 is the Anne Frank Trust UK, an education charity that empowers young 
people with the knowledge, skills and confidence to challenge all forms of prejudice and discrimination. The 
education programmes use Anne Frank’s powerful life story and diary as their starting point, and is the only 
organisation in the UK licensed to use Anne Frank’s name and writing to make links with issues in 
contemporary society. 
Contact John Ashmele for further information on creating an account. You shop, they give; it’s as simple as 
that. 
JOHN ASHMELE 
 
HaMAKOM  
We have had another busy, productive and fun filled year of learning at HaMakom.    
We are delighted to have had two new families join HaMakom, who have also become members of Mosaic 
Liberal and Kol Chai. And we have welcomed new faces from all communities, as more children have 
enrolled in our B’nei Mitzvah programme this academic year.  We very much hope they will stay with us and 
engage in our post mitzvah programme. 
The Hebrew programme, Eize Kef, developed by JoAnn Myers, the Director for Education 
at Leo Baek College, was successfully implemented last year and will continue to be used in the Gan 
and Alef classes. The older classes have started studying from the Alef Champ programme, which is also 
used in mainstream Jewish schools with fabulous results.   
Last year we refreshed the Jewish Studies curriculum and, after using it for nearly 2 years, we have decided 
it needs more content, so we will be adapting this over the coming year to create an even richer progamme 
of study. 

http://www.thegivingmachine.co.uk/


 

 

At the end of last year, Rabbi Kathleen, Toria and David de Magtige accompanied the KT class on a very 
special and educational trip to Amsterdam. This was made possible with funding from the Sidney Fenton 
Trust. 
Our Secondary Programme has continued to be successful with 7 students staying on to train to be 
assistants. We do not currently have a KT year. 
Special events during this academic year have included two sessions linked to community celebrations – 
Sukkot and Simchat Torah, these took place on Sunday afternoons and included a light meal, in order to 
encourage families to take part in the services. We held a successful Resilience and Families workshop for 
both the children of HaMakom and their parents. We celebrated Chanukah with bouncy castles, football 
shootouts and plenty of donuts. We raised some money for Jewish Child’s Day by dressing in blue and being 
Blueish Jewish. We also had a wonderful Tu B’Shevat seder led by Rabbi Naomi.  
We have employed Anita Feldman to be our Lead Teacher, she is a primary school teacher of many years 
and with fantastic educational knowledge and skills. Part of her role is to support the development of our 
younger and less experienced staff, she has also taken over the assistant training course. She is an asset to 
the school and we are incredibly lucky to have her.  We have kept a lot of our teaching staff from last year 
and it is fabulous to have this consistency for the children. Our excellent teacher, Ruth Brown, went on her 
gap year adventure in December, but we are hoping she will return to us before long. 
We were incredibly sad to say goodbye to the wonderful Karen Brown, who passed away in November. She 
has been a massive part of HaMakom and all of us are so grateful to have been taught by her or worked 
alongside her over the last few years. She will be missed. 
We are well staffed with many talented, creative and enthusiastic teachers and assistants who come from all 
communities. We would like to thank them all for their support and hard work during the year. Everyone 
works together as a team and the children are benefitting from the very different expertise everyone has.  
As of March 22nd we closed HaMakom due to Covid 19. We started off with remote teaching and then, after 
the Pesach break, holding online Zoom classes. These are going well and we have had some very positive 
feedback from parents so far. We will follow the Government guidelines and liaise with our governing body 
as to when HaMakom can reopen again. 
VIKI KENTON & TORIA BACON   
 
 
JEWISH JOINT BURIAL SOCIETY 
I took over from our very professional and supportive officer, Barbara Grant, as our Synagogue 
representative some months ago and have attended three meetings to date. The main activities that are 
clearly of interest to our community are:- 

• The streamlining of the organising groups so that each synagogue will have representation on the 
JJBS but I understand that there will be no need for these people to be formal governors with the 
implied and actual legal responsibilities. 

• The new building work at The Woodland Cemetery is progressing towards completion this summer. 
The plans were cleverly modified a while back so there will be two prayer halls now. 

• As the Woodland site is very near the M25, a planting scheme with trees to further screen out the 
noise and pollution is in progress. 

• It has been very timely that, over the last few months, we have reviewed our funding and logistical 
action plan for the implications of a possible pandemic and budgeted for the effects of a substantially 
increased demand on our services. Although this seemed very hypothetical last Autumn (when it 
was last part of our discussions), it has proved to be a very appropriate item. 

As before, any member who has a query or need to call upon the services of the JJBS, should initially 
contact the synagogue office. 
PHILIP SILVERTON 
 
PROPERTY WORKING GROUP 

I am pleased to report that the planned move to Stanmore Hill, while not yet a done deal, is very much 
further progressed, despite an extremely challenging and exhausting period since our last AGM. 
To refresh your memory, in January 2019 we exchanged contracts for the sale of Bessborough Road and the 
acquisition of a 250-year lease on the ground floor at 65 Stanmore Hill. Both contracts were conditional 
upon planning permission being granted on each location, and each was conditional upon the other. 
The most complex negotiations then took place between the developer Heronslea, Harrow Council and 
ourselves, with the result that formal planning applications were only considered by Harrow Council in 
January 2020. We were delighted that both plans were approved, at a highly emotional Committee 
meeting, attended by many congregants. However, planning was then subject to S106 negotiations, 
through which the local Council makes conditions, both financial and operational, which must be accepted 
if the transactions are to go ahead. The negotiations were onerous, both pre and post the planning 



 

 

meeting, with the Council cutting back significantly on the overall size of the development at Stanmore Hill, 
and making many further conditions, for example on social housing and traffic management. 
The effect of these conditions, tied in with the delays caused by last December’s General election, as well 
as the far-reaching impact of the coronavirus pandemic, rendered the January 2019 agreement unviable, 
and we were obliged to re-negotiate with the developer. The biggest single consequence of those 
renegotiations was that we are no longer getting a flat within the Stanmore Hill development. 
There are positives to the renegotiation, including a 999-year lease on the new Synagogue, effectively a 
freehold, as well as additional personal guarantees from the developers and an opportunity to remain in 
Bessborough Road longer than anticipated, thus cutting short our time “in the wilderness”. In addition, we 
will share an element of the developer’s profits, once certain targets have been met. 
The working group considered all of these issues carefully, and in close consultation with the Synagogue 
Council, and it was agreed that moving forward on these revised terms was in the best interests of the 
Community. 
So what next? 
The S106 negotiations are complete, and formal documentation should be agreed very soon. That will 
indicate that the matter has become UNconditional, and we can genuinely look forward to our move with 
certainty. 
We very much hope that Stanmore Hill will have the foundations and ‘slab’ (ground floor to the layman) in 
place by Spring 2021, by which time we will need to vacate Bessborough Road, for hopefully no more than 
10 months before moving into our new home.  
Inevitably this report was written some weeks prior to the AGM, and I hope to give you a further update 
then. 
Meanwhile heartfelt thanks are due to all those involved in the working group, together with those on 
various other working groups, planning for this exciting stage of our communal life. 
LAWRENCE CHADWICK - Chairman 
 
RITUAL COMMITTEE 
This year has been particularly challenging for the Ritual Committee. Due to a combination of factors, lay 
reading and wardening support has declined, placing a greater burden on those able to help. Our thanks go to 
Linda Holman, who has stepped down from the role of co-chair of Ritual after a number of years of service. 
The current Coronavirus pandemic has meant that services at Bessborough Road have been suspended and 
all services have been moved online (onto Zoom). While the transition from physical to virtual services has had 
a few challenges, we are pleased that the community has adjusted well to the new normal, and attendance 
numbers are actually higher than in previous periods. We have already held two B’nei Mitzvah on Zoom and 
are now planning our first ‘virtual’ High Holyday services, as we have taken the decision not to return to the 
Synagogue until we can all meet safely, as one community.    
In spite of the above, the smooth running of the services has been maintained and, as always, our thanks go to 
Rabbi Kathleen, the lay readers, members of the choir and the wardens for all their efforts. 
STEFAN ROOS - Chair, Ritual 
 
SHABBAT REFRESHED 
During the last year, Rabbi Kathleen, David Martin, Steve Noble, Benje Noble-Bougay and I met to review 
our Shabbat Shira service and decide whether something “different” was called for. The result was Shabbat 
Refreshed which was the Shabbat Shira service presented to the full congregation in the main synagogue on 
a monthly basis. In addition, every 3-4 months, we would substitute a Family Friendly Friday service for the 
Saturday service. The service is still taking shape and while there is now a regrettable absence of young 
children at the Shabbat service, the elder members of the community are warming to the new melodies and 
their voices can now be heard competing with the guitars, banjo, bongos and voices of the Plonkers and 
Kathleen. We recognise that a service aimed at younger children is now necessary and we hope to introduce 
such a service in the coming months.  
DAVID POLLAK 
 
SCHOOL VISITS 
The number of school visits has fallen over the last year from the usual 12-15 schools to just 6, caused both 
by school budget cuts and uncertainty over our building plans. Jackie Silverstone now organises the visits 
and we continue to deliver a valuable and much appreciated outreach service to schools in the area. Rabbi 
Kathleen, Jeanette Leibling, Judith Russell, Alan Solomon and I will present three sessions of about 35-40 
minutes per session to children aged between 7 and 11 during a 2-hour visit. We explain and demonstrate 
our synagogue rituals including a reading from a torah; home practices on Kabbalat Shabbat and Havdalah; 



 

 

and a session when the children are taught a selection of songs. All three sessions include Hebrew and what 
it means to be Jewish. During festivals such as Succot, Chanukah and Pesach, we will also demonstrate the 
added joys of Judaism.  
DAVID POLLAK 
 

MOVEMENT FOR REFORM JUDAISM 
Reform Judaism communication output during the coronavirus crisis 
“Our doors are closed, but our communities our open” 
We recognise that clarity and accuracy are primary in communicating during the current health crisis.  
We have an ambitious communications plan to ensure that Reform Judaism is leading the way in 
maintaining Jewish communal life at this time. We are communicating with members, communities and the 
wider Jewish community in the following ways, offering services, information, advice, comfort and 
conversations around best practice. 
Website 
Our website is the central hub containing up-to-date content relating to the crisis. We are updating and 
expanding these pages daily and more content will be appearing over the coming days and weeks. We are 
offering resources and advice where appropriate, signposting to others who are doing excellent work and 
providing support, ideas and services where possible. https://www.reformjudaism.org.uk/covid-19-
information/ 
RJ:TV 
As part of our commitment to keeping our communities open, we have launched RJ:TV, our interactive 
broadcasting platform for these challenging times. Each day we provide a range of interactive programming 
that everyone is invited to join – from daily prayer services and adult learning sessions to fun for all ages and 
casual catch-ups. The platform launched on Monday 23rd March and operates predominantly through the 
Zoom platform. 
 
 
 
 
Remote Synagogue Youth 
RSY-Netzer have temporarily transformed themselves into Remote Synagogue Youth. Our youth team have 
created an exciting programme of online activities to engage child/ren in year groups 1-11 for a few hours 
each day (Monday-Friday). Full details here. 
Members 
We are holding weekly online (using Zoom) meetings every Wednesday evening at 20.00. These will be 
used to share ideas, answer questions and disseminate key messages. Individuals can join the meetings 
here:  https://zoom.us/j/390604411 
We are sending updates before Shabbat each week, which contain a summary of the week’s key activities, 
important announcements and any other relevant updates. Individuals can sign up for the newsletter 
here: https://bit.ly/2UersMw 
We are facilitating online conversations about coronavirus. Individuals can join the online group on Yammer 
by signing up here: https://www.yammer.com/rjonline/#/home 

 

Rabbi Janner-Klausner will be live streaming a Second Night Seder from her home for anyone who would 
like to join. For details and to register, individuals should email Sonia Leigh: Sonia.leigh@rjuk.org  
Jewish Chronicle promotion 
A half-page advert has been placed in the Jewish Chronicle, promoting Reform Judaism’ online offering and 
the offering from all our communities. The advert appeared on 26th March and will be reprinted on 2nd April. 
Beit Din 
For the benefit of those going through the conversion process, conversion journeys are continuing through 
digital means. While some issues will need to be handled later, such as Mikveh, it was decided that these do 
not warrant significant delays. 
Community leadership 
We have made available a “Zoom” account, that can be used by any of our communities. It is an excellent 
tool for holding online meetings. However, it can only be used for one meeting at a time, and must be 
booked in advance. To book the Zoom account for a meeting, communities can send details to 
Sonia: Sonia.leigh@rjuk.org. 
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Our Communities that Care Initiative team have come up with creative new ways to engage with and support 
each other. We are inviting everyone involved to a Networking Meeting via Zoom, every Friday at 
11.00am. This is a forum for people coordinating the work in their community to share responses, ask 
questions and to support each other. The meeting can be joined at this link: https://zoom.us/j/692270294 or 
dial by your location: +44 203 481 5237 
Meeting ID: 692 270 294 
We have emailed community leaders with details of our provision during this exceptional time. 
Social media 
On Monday 23rd March, Joanna Phillips began her role at Reform Judaism, which includes managing the 
organisation’s social media output. A marked improvement in consistency, quality and quantity of output has 
already occurred. As our services (in every sense) go almost entirely online, this has been a timely 
appointment. 
Reform Judaism staff 
Reform Judaism staff are invited to a daily all-staff check-in at 9.30am each day. This is not compulsory, but 
we are very conscious that this is a difficult time for everyone and some staff are more used to working home 
alone each day than others. 
The Senior Management Team of Reform Judaism continues to meet weekly via Zoom. 
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