
 

 

                                          
 

MINUTES of MOSAIC Reform AGM 
Held on Sunday 26th May 2019 

 
1.0 ATTENDANCE 
Present: Lawrence Chadwick (In the Chair), Steve Noble, David Safir, Rabbi Kathleen Middleton, Anne 
Banks, and about 150 members of the Synagogue.  
Apologies: These had been received from Michael Harris  
The Chairman formally welcomed everyone to the 2019 AGM of Congregant Members of Mosaic Reform 
Synagogue. The notice having been sent out to all congregant members on 11 April 2019. At the formal time 
for the meeting, 2.30 pm and with establishing that a quorum was present he formally declared the meeting 
open. 
 
2.0 FORMAL BUSINESS OF THE MEETINGS 
In referring to the formal proceedings for the 2019 annual general meeting of Congregant Members of 
Mosaic Reform Synagogue, and that the notice of annual general meeting, together with explanatory notes, 
was posted to congregant members with the requisite notice, The Chairman proposed that, with the consent 
of the Congregant Members, the notice of meeting should be taken as read and if this was agreed. 
No request that the notice be read was received, and it was agreed as read. 
 
3.0  VOTING PROCEDURES 
The Chairman confirmed that voting will be conducted on a show of hands. A proxy who is present and has 
been duly appointed by a Congregant member entitled to vote, also has one vote on a show of hands. 
 
4.0  RESOLUTION TO COMBINE THE MEETINGS 
The Chairman proceeded to propose voting on the resolutions that will be formally put to the meeting the full 
text of each of the resolutions being set out in the notice of meeting, a copy of which Congregant Members 
have. 
The Chairman proposed Resolution 1 to confirm that the two meetings of Congregant Members and 
Company members shall be combined. By a unanimous show of hands in favour the Chairman declared the 
resolution carried. 
 
5.0 MINUTES OF THE LAST MEETING 
The Chairman confirmed that the minutes of the last Annual General Meeting of Congregant Members have 
been received for some time and are set out on pages 5 to 9 of the notice of the meeting. He invited 
comments or questions on them? None were received. 
The minutes of the last Annual General Meeting were signed with no matters arising 
 
6.0 REPORTS 
6.1 Chairman's report:  
This had been previously circulated. However the Chairman provided a brief property update report as and 
confirmed that a more detailed discussion would follow the meeting when other Communities will join. 
The Chairman thanked the professional staff for all their hard work during the year together with the many 
volunteers whom without their dedication the Synagogue would not function. He highlighted that it fell to a 
small group of dedicated volunteers and if more could volunteers were to come forward this would greatly 
reduce the burden on those individuals. 
The Chairman highlighted the effort to archive a lot of the material stored in preparation for the anticipated 
move to Stanmore and to carry out a spring clean of unwanted items in storage. 
The chairman reminded the meeting that if elected this would represent his final year as Chairman and then 
a new Chairperson needs to come forward. 
 
6.2 Treasurers Report: 
Chairman invited Anne Banks May the Honorary Treasurer, to present her report and the annual report and 
accounts for the financial year ended 31 December 2018. 
Before proceeding with the report on accounts the Honorary Treasurer wished to thank the people who do 
the ongoing day-to-day work of maintaining our accounting records, settling our liabilities and collecting our 
income. 
Sarah Highfield who maintains our accounting records and arranges payment of most of our liabilities. David 
Leibling who deals with our payroll and Jeanette Leibling who ensures that we recover gift aid from H M 
Revenue & Customs on subscriptions and donations that we receive.  
In the office our administrator, Ann Simon, who records our income, processes and approves our expenses 
and generally ensures that all aspects of the day-to-day running of the Synagogue run smoothly. These 



 

 

people do a very substantial amount of work on behalf of our Synagogue and I wish to thank all of them. 
 
The accounts for the year to 31st December 2018 
Copies of the 2018 Statement of Financial Activities (SOFA) and the Balance sheet at 31st December 2018 
were made available to the meeting for those members requiring a copy together with a number of full 
copies of the accounts are also available. In addition copies could be made available on request from the 
office. Also a link to them through our e-mailed newsletter is to be made. 
The Honorary Treasurer highlighted that the SOFA follows a format laid down for charity accounts some 
years ago in which there are 4 separate columns of figures and went on to explain the layout as follows: 
Charities are required to account separately for funds which they can use for their own charitable purposes 
(their general funds) and those they hold for particular, specified purpose - (Restricted Funds). Our first two 
columns show the activity on general funds and restricted funds during 2018 and the third column is the total 
of the first two.   The fourth column is the total funds for 2017 and is therefore only truly comparable to the 
Total funds column for 2018. 
The top part of the SOFA shows Incoming resources and the middle section shows outgoing resources. At 
the bottom we have overall changes on our reserves. 
The Honorary Treasurer wanted to look at what has happened on Restricted Funds. 
These are funds that are "earmarked either by the donor or by the terms of an appeal for particular projects". 
During 2018 MRS collected funds for projects and activities within the Synagogue itself, or for payment on to 
specified recipients. These funds came from a number of sources, the voluntary contributions for RJ and the 
Board of Deputies, the High Holy Day Appeal and donations from individuals towards a Building fund to 
assist with expenditure connected to the project to relocate to Stanmore. 
In keeping with the policy adopted in 2002 by Council, the Synagogue is making major donations from the 
High Holy Day appeal to a number of Charities, a detailed list of which is available in Kehilah. In 2018 the 
High Holy Day Appeal raised almost £16,500 of which £10,000 was allocated to the Synagogue's Building 
Fund and the remainder was gifted to a range of small charities. 
As mentioned previously the Synagogue has been involved in extensive planning and negotiations 
connected to the proposed relocation to Stanmore. Of necessity this has required significant expenditure on 
professional fees. During 2018 the professional fees incurred amounted to a little over £88,000 and these 
have been treated as a deduction from the Building Fund, which is the main reserve fund held within the 
Synagogue's Restricted Funds. 
On the Balance Sheet there is little change from 2017 in the Assets section. 
Current Liabilities however show a significant increase of about £50,800 which is mainly due to the unpaid 
lawyers’ fees as at 31st December. About a third of that has been paid since then but a lot remains to be 
paid. Our Solicitors have agreed to wait until the planning applications have been heard before asking for 
further payments. 
The other major change is in long-term liabilities and here we have a £22,000 increase compared to 2017.  
£18,000 of this is from loans from members that have been provided to assist us with the payment of the 
expense of the relocation project. We are very grateful for those loans.   The remaining £4,000 of the 
increase actually represents £4,000 removed from current (short-term liabilities) and re-classified as long-
term liabilities. It represents a shortfall of the payment of the Reform Judaism levy incurred some years ago. 
In keeping with earlier reference about the reduced levy payment made in 2018, I have not made any 
provision in these accounts for the difference between the amount paid and the amount levied. That is 
because Reform Judaism have agreed that this is a contingent liability. The upshot of all of this is the effect 
on our Reserves shown at the bottom of the Balance sheet. Our General Fund has risen by £10,000 and our 
Restricted Funds have decreased by £90,000. 
This time last year I indicated that the only column in the 2017 SOFA that I was really interested in was the 
General Funds column.  That is not the case for 2018. 
However, I will start by talking about our General funds 
The total incoming resources to the Synagogue General Funds in 2018 were just over £276,500 compared 
to £282,800 in 2017. However, in 2017 the Synagogue received a legacy of about £5,000 for general funds 
and there is no equivalent of that in 2018.  So it can be seen that incoming resources from subscriptions, 
donations and other activities has remained fairly stable. 
The situation on the expenditure side looks rather different. Total expenditure from Genera! Funds in 2018 
just over £266,700 which compares favourably with £301,000 in 2017. However there are significant 
distorting factors which must be taken into account, 
 

• When the 2017 accounts were finalised the Synagogue had incurred £8,200 of pre-planning 
expenditure in relation to 39 Bessborough Road. The decision was made to write this expenditure off 
through the General Fund where it accounts for the difference between 2017 and 2018 in Office and 
administration costs. 
 

• Premises costs in 2018 are £47,000 compared to £60,700 in 2017. The difference is mainly the 



 

 

result of a refund of £9,000 from our gas and electricity supplier. Additionally with the anticipated 
disposal of 39 Bessborough Road the provisions made in earlier years for repairs to that building 
have been utilised to reduce the amount charged for premises costs in these accounts. 
 

• MRS is a constituent member of Reform Judaism (UK), RJ(UK)). As such MRS pays RJ(UK) a 
membership levy based on its subscription income. For 2018 this levy would ordinarily amount to 
£35,600. in order to support MRS in its attempt to relocate RJ(UK) have agreed to accept £25,200 
for 2018 with the difference of £10,400 being regarded as a contingent liability. This means that this 
£10,400 will only be paid to RJ(UK) if and when the Synagogue's financial position allows it to do so. 
No provision for the £10,400 has therefore been made in these accounts. Arrangements of a similar 
nature are in place for the 2019 calendar year. 
 

At this point it is appropriate to thank Reform Judaism (UK) for their support of our efforts to relocate. It is 
also appropriate to thank David Safir for the considerable work that he did in helping to secure this 
arrangement with RJ (UK). 
Taken together this combination of unusual items means that we have a surplus on general funds in 2018 of 
a little short of £10,000 whereas in 2017 we had a deficit of about £18000. 
The Chairman thanked Anne Banks for her open and frank delivery of the accounts which was much needed 
and to her commitment and dedication during a difficult personal period. David Leibling also formally thanked 
Anne for her work.     
The Chairman Invited questions on the accounts. 
David Leibling clarified that Insurance cost has gone down dramatically.   As Chairman of JJBS and there 
won't be fees increase.  
Woolf Heymann – Was not clear about HaMakom contributions and the contribution from Mosaic Liberal in 
the accounts this was clarified. MJC costs are proportionately shared costs across the MOSAIC 
Communities regarding office and HaMakom this mainly relates to salaries for office and HaMakom. 
 
 
6.3 Rabbi's Report: (Rabbi Kathleen de Magtige Middleton) 
Rabbi Kathleen de Magtige Middleton (RKM) summarised the year has been an extraordinarily exciting as 
well as unnervingly challenging year for Mosaic Reform. After so many years actively seeking new premises, 
our Building Group had finally been successful in procuring a site, and much of our Council's focus this year 
has been on the preparations for our impending move including a podcast for Jewish News on our planned 
move. 
However, despite all the excitement regarding our planned move services have been going on as usual. We 
have seen a drop in numbers in our monthly Shabbat Shira services and are contemplating to incorporate 
them into the normal services to make them available for a wider public and alleviate the strain of on our lay 
leaders from having to take the service every month. 
During the year there were organised Family Friday Night; specially to find out the needs and wishes of 
young-ish families, in which open discussions about the pressures of young families today and what they 
expect and can offer the synagogue, and conversely what they would like to synagogue to mean for them 
were had.  
In the summer we saw a return of Rock Shabbat and in the spring a Red Nose Day. We celebrated Erev 
Shavuot together with Kol Chai, and at Erev Sukkot Kol Chai came to us and doubled our numbers. We had 
a couple of musical Friday nights one together with Rabbi Nathan Godleman, who introduced new melodies 
and a more relaxed atmosphere and we brought Shabbat shira music into the main service at the b'not 
mitzvah of Tamar and Shachar Noble-Bougay, which was very well received by the entire community.  
We celebrated a brilliant Purim and a very small but warm and intimate Second night Seder and this year we 
had a very animated communal breaking of the fast.  In the winter we welcomed Mohamed Fahili, director of 
the Arab - Israeli Centre in Akko, who gave a most interesting sermon on Shabbat morning and we had a 
Warden's Room clear out to make an inventory of what ritual objects, furniture and books we may need to 
take with us into the wilderness and the new building. 
As we are an ageing community much time is spent on the pastoral care of our community: dealing with 
issues arising from members who are lonely, bereaved and unwell. Together with Gay Saunders and 6 other 
members of the community I took a Mental Health First Aid Course, attended the annual bereavement 
Conference, a Mental Health Conference and took some training in Safe Guarding, as we are currently 
finishing a Safeguarding policy for all our volunteers and staff. One of the more enjoyable tasks is being a 
head judge at the annual 'Ascot Hat Competition of the Harrow Friendship Club. 
Another aspect of synaguogal work is education and in this respect Mosaic Reform has been very busy: we 
held a very successful two day Holocaust Memorial Day Education Event, organized by Barbara (Grant) and 
Joan (Noble) in which an estimated 200 children visited and were visibly moved by the survivor accounts. 
We have invited countless primary schools through our doors in which we teach them on aspects of the 
synagogue and Jewish life in a 2 ½ hour visit. I have been teaching weekly KT classes, private B'nei mitzvah 



 

 

students, proselytes, a weekly adult Hebrew class and also ran an adult education series entitled 'A culinary 
Journey through the Festivals' as well as occasional Parashat HaShavuah sessions before a service and 
each year I try to find an interesting and pertinent topic to teach at the annual Chevra kaddisha dinner (this 
year was on halachic issues concerning taharah of transgender or gender non-conforming individuals. 
As always I have worked hard to represent our community in the wider community as well: this year this has 
included being the Mayor of Harrow's chaplain together with Imam Salman Siddiq of the Shri Lankan 
Mosque in Harrow Weald. In that capacity I have taken part in the Annual Civic Service at St Mary's Church, 
Harrow on the Hill. Said prayers at the annual Flag Raising Ceremony at the Civic Centre for Armed Forces 
Day, recited the Memorial Prayer at the Remembrance Parade Service at The Civic Centre as well as at the 
Lighting of a Beacon to mark the Centenary of the End of WWI at Harrow Arts Centre and also offered 
prayers and readings at the Mayor's Thanksgiving Service at the Shri Lankan Mosque in Wealdstone. 
As member of Harrow Interfaith Council I have helped organise, together with reciting the Memorial Prayer at 
the annual Holocaust Memorial Day Event for Harrow at the Harrow Arts Centre, and as Vice-Chair of the 
Hillingdon branch of the CG I have been involved in various meetings and training sessions and also visited 
and given an interview at the Achmadiya Mosque in Hillingdon.  We have also made contact with the 
Stanmore Mosque who will be our neighbors in Stanmore. We welcomed the vicar and congregation of St 
Mary's church (up the hill), met with the Leader of Harrow Council and other Jewish leaders in the borough to 
discuss security issues, and with the leader of Ealing Council and rabbis and leaders of the Liberal and 
Orthodox communities in Ealing to discuss issues regarding anti-Semitism. 
Furthermore I am a Rabbinical tutor and am on the editorial committee for the new Machzor for the High 
Holydays. 
 
6.4 Other Annual Reports to the 2019 AGM 
Chairman invited authors of reports set out in the papers if they wished to add to their reports. No one came 
forward and they were accepted as read. 
 
7.0  ADOPTION OF ANNUAL REPORT AND ACCOUNTS 
The Chairman proposed Resolution 5 on the notice to receive and adopt the annual report and accounts of 
the Company for the financial year ended 31 December 2019 and the auditor’s report on those accounts 
By a unanimous show of hands in favour The Chairman declared the annual report and accounts for the 
financial year ended 31 December 2018 resolution duly adopted.  
 
8.0 ELECTIONS 
As per item 6 on the notice The Chairman declared the following positions being put forward for approval. 
 

• The Council is recommending that COPLESTONS] be re-appointed as auditors. The Chairman 
formally proposed that COPLESTONS be re-appointed as auditors. 
By a unanimous show of hands in favour The Chairman declared the re-appointment carried. 
 

• The Chairman gave Michael Harris apologies to the meeting being unable to attend and that he has 
confirmed to again stand as Honorary Solicitor for a further year. 
 
By a unanimous show of hands in favour The Chairman declared that Michael Harris be elected as 
Honorary Solicitor. 
 

• The Chairman, Lawrence Chadwick confirmed he is prepared to again stand as Chairman, this being 
the final year under the Articles of Association. 
 
By a unanimous show of hands in favour it was declared that Lawrence Chadwick be elected as 
Chairman. 
 

The Chairman set out that The Articles of Association of the Company provide that in the event of only one 
person having been nominated for any Honorary Officer post or Mosaic Jewish Community liaison officer the 
Chairman shall declare such person to have been duly elected. 
All of the following are the only nominees for the following posts and I therefore declare them as duly 
elected:- 
 

• Honorary Secretary     Caroline Chadwick 

• Honorary Treasurer      Anne Banks 

• Mosaic Jewish Community Board representative  David Safir 



 

 

The Chairman reported as there being no nominations for vice-chairman and with two nominations for the 
post of President, Steve Noble and David Safir, both having each indicated to hold this position jointly, if 
elected. The position should be on a joint basis.  
The Chairman put this to the vote and it was carried unanimously that the position of President be joint and 
that Steve Noble and David Safir be duly elected. 
The Chairman reported that the following have been nominated as Council members and unless there are 
any objections that their election be approved en masse. Objections invited, non were received.  
 
Robin Goldsmith Harry Grant 
Jeff Highfield   David Martin 
Mark Newman  Stefan Roos 
Michelle Singer 
 
By a unanimous show of hands in favour The Chairman declared that the above nominees are duly elected.  
 
9.0 CONCLUDING REMARKS 
With the conclusion of the business of the meeting, the Chairman thanked the Congregant members for their 
interest and attendance and declared the meeting closed. 
 
 


