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PRACTICAL COMPLETION 

Practical Completion on the ground floor at 1a Halsbury Close occurred on 28th October 2022, 

following an inspection of the building by an independent surveyor. The Practical Completion 

Certificate was accompanied by a snagging list of items that needs to be rectified during the defects 

liability period of 1 year. Some of the items have already been attended to, others are on-going but 

do not materially affect the occupation of the building, and others are more significant. 

THE BUILDING IN USE 

The Synagogue and its facilities have been well received. It has already hosted services and a major 

event of around 300 people, and the building has successfully proved itself in operation. 

The building in use has revealed a number of further snagging items that have manifested 

themselves. This was expected in a project of this size and complexity. 

SIGNIFICANT OUTSTANDING MATTERS AND ON-GOING MANAGEMENT 

However, there are a number of significant matters that we are pursuing with the Developer / 

Contractor. As at the date of writing this report, these are: 

1. Front door: There are issues with it closing properly 
2. Sound leakage at junction of Partitions with perimeter walls. The install specification is being 

checked 
3. Water penetration at window head in office 
4. Boundary wall to car park still to be erected on receipt of planning 
5. Regulating the Heating and air conditioning systems 

The MRS Property Working Group, who have established a working relationship with the Developer / 

Contractor during the entire project, will remain in place meeting on a regular basis to oversee the 

on-going issues for the time being. It is intended that this will then morph into the MJC Building 

Committee that will take on the day-to-day matters and monitor the obligation of the Landlord’s 

covenants within the Head lease and the obligations of the planning consents and other obligations 

to the Planning Authority (i.e., London Borough of Harrow). 

CONCLUSION 

All in all, this has been a successful project resulting in a high spec, flexible and sustainable building. 

Lawrence Chadwick, Property Project Co-ordinator    28 November 2022 


